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1. Purpose of Report 

1.1 The report sets out the need for the recruitment of 2 posts to coordinate and manage a 
range of project partners and contract activity through the REV-ACTive project the 
overall aim of which is to: ‘work with and encourage businesses to take a proactive 
approach to improving their energy efficiency, for the benefit of their business, the 
economy and the environment’ and forms a part of the REV – Engineering Smart Growth 
programme. 

 

2. Recommendations 
   
2.1 I recommend that the General Purposes Committee agree that the posts of REV-

ACTive Project Manager and REV-ACTive Technical Support and Claims Officer be 
added to the Economic Development Service establishment for a fixed term of 42 
months to run from 2010 - 2014.  
 

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 
 

3. Information, Issues and Options 

3.1  Background 

Transforming the country into a cleaner, greener and more prosperous place to live 
is at the heart of the UK’s economic plans for 'building Britain’s future' and ensuring 
the UK is ready to take advantage of the opportunities ahead. 

The Economic Development Service is constantly reviewing its range of initiatives, 
objectives and activities to meet new and emerging aspirations. The development 
and management of economic projects and schemes plays a major part in improving 
the local economy by dealing with an ever increasing range of projects. In order to 
meet the economic challenges thrown up by these initiatives, the basic service 
operates with a core team comprising Head of Service, two Senior EDO’s, One 
Trainee EDO, Funding Support Officer, Growth Programme Manager and Technical 
Admin Officer, together with a pool of consultants to handle various project activities. 

3.1.1 The service is currently working on the development of Rural Enterprise Valley 
Engineering Smart Growth, (REV-ESG) a major growth programme planned for 
delivery over 10 - 12 years focussing on carbon reduction and green initiatives, 
workforce development, inward investment, housing and utilities along the A11 
corridor from Thetford through to Norwich.  REV-ACTive is a £3m project which 
forms a part of REV ESG and seeks to identify businesses that have the greatest 
potential to improve their energy efficiency and reduce their carbon levels, working 
with them proactively to realise this potential and the associated business benefits in 
doing so i.e. reduced costs, business growth. 



 

3.1.2 The Project Manager will be responsible for the day to day running of the REV 
ACTive project on behalf of a Strategic Board.  S/he will advise and recommend on 
issues affecting successful delivery, progress on delivery of outputs and spend 
against targets and external economic or environmental influences affecting the 
project.  S/he will also be responsible for developing the “forward” strategy and 
managing the development and successful delivery of a sustainable e-source 
efficiency network ‘environment’ which will enable the framework from which SME’s 
with the greatest potential for improvement can be targeted. 

3.1.3 It is envisaged that on appointment the Project Manager will be a project 
management specialist educated to degree level or equivalent and hold a project 
management qualification.  S/he will also have first hand experience of development 
and partnership working and have experience of external funding procedures. 

3.1.4 The Technical Support & Claims Officer will provide the financial monitoring and 
responding responsibilities for the project.  This will involve research, measurement, 
preparation and maintenance of records and statistical information.  S/he will ensure 
that all procedures, budgetary arrangements, integrity and propriety regarding grant 
funding for the external funding agencies conform and remain consistent with the 
policies of the Council as the accountable body. 

3.1.5 It is envisaged that on appointment the Technical Support & Claims Officer will hold a 
minimum of 4 GCSE’s including Math and English.  S/he will be a reliable first class 
communicator with a minimum of 2 years experience providing accountancy and 
technical support and be able to disseminate relevant facts from large volumes of 
data working with complex spreadsheets, diverse sources and people often under 
pressure. 

 

3.3 Options 

3.3.1 Option 1. Recruit a REV-ACTive Project Manager and Technical Support & 
Claims Officer. 

As stated above the creation of these posts will enable management and 
coordination of the REV-ACTive project. The posts will ensure the project is 
delivered to the required standard, within the specified time and cost constraints and 
will provide advice on technical details such as in depth assistance on improvements 
to resource efficiency and advice on eligibility for financial assistance.  The projects 
will also build relationships with business so that barriers to future interventions and 
developments are reduced. 

Option 2.  Do not Recruit. 

Without the recruitment of these posts it would prove extremely difficult to manage 
the project as day to day operation and delivery would be placed upon existing team 
members.   The Economic Development Team is already engaged in supporting the 
REV ACTive project to ensure its successful delivery and additional workload would 
in essence be impractical.  Furthermore if the project were to falter as a result of 
poor management Breckland Council as the accountable body would incur liability 
for dealing with external funders. 

3.4 Reasons for Recommendation 

3.4.1 Recommendation. 

• I recommend that the General Purposes Committee agree that the posts of REV-
ACTive Project Officer and Technical Support & Claims Officer be added to the 
Economic Development Service establishment for a fixed term of 42 months from 
2010 to 2014. 

Committee’s agreement to the recommendation will give the service and the 



individuals appointed vital roles and a sound opportunity to initiate new ideas, 
identify and develop new opportunities in developing and delivering a major growth 
project which will be seeking to fulfil the Governments climate change and energy 
strategies within the district for the foreseeable future. The project will also contribute 
to meeting the Councils NI 186 targets by reducing carbon omissions and reducing 
energy consumption among high end business users in the district and further afield. 

4. Risk and Financial Implications 

4.1  Risk 1: 
Lack of engagement from SMEs in the project (Owned by the Project Manager) -  
Measures to mitigate / justification: Research carried out on a sample of the SMEs to 
be targeted has indicated SMEs will be willing to engage in the project. The model of 
engagement has been designed to be attractive to SMEs, with minimal action 
required and lots of benefits. Through previous projects Breckland Council & Norfolk 
County Council have a lot of experience in engaging with business. This experience 
& relationship will be used. 
 
Risk 2:  
Recruitment & formation of the project team –   
Having the right project delivery team is essential to the success of the project.  The 
project team will consist of created and safeguarded jobs roles, with the safeguarded 
job roles having good experience in relation to the subject manner of the project and 
therefore will be able to ‘hit the ground running’. 
 

4.2 Financial  

• The posts has been evaluated as a Grade 6 for the Project Manager which is 
currently £34,903 - £40,510 per annum and Grade 9 for the Technical Support & 
Claims Officer which is currently £19,555 - £24,931 per annum  

Salary commensurate on bottom of grade with annual appraisal increments 
applicable over the period. 

The salary costs are being covered by partners within the REV ACTive project 
including ERDF, NCC, other local authorities, Shaping Norfolk’s Future, and 
approximately 8% of the total from Breckland Council.  The project has been 
supported by Members through Cabinet, Council and Audit Committee’s during 
October and November 2009. 

4.2.1 Pro forma B is not required. 

5. Legal Implications 

5.1 There are no specific legal issues that require separate comment here. 

6. Other Implications    

a) Equalities: [Has an Equalities Impact Assessment been conducted?  NO.  Not 
applicable in this instance as we are dealing with the recruitment of an individual 
and equal opportunities will be covered under the recruitment policy. 

b) Section 17, Crime & Disorder Act 1998: No implications  

c) Section 40, Natural Environment & Rural Communities Act 2006: No 
implications 

d) Human Resources: Covered under Recruitment Policy 

e) Human Rights:  No human rights issues that require consideration. 

f) Other:  [e.g. Children’s Act 2004] None 



7. Alignment to Council Priorities 

7.1 Not applicable 

8. Ward/Community Affected 

8.1 Attleborough, Snetterton, Bridgham, Brettenham, Kilverstone, Roudham, Larling, 
Thetford  and Shropham 

 
Lead Contact Officer: 
 
Mark Stanton Head of Economic Development  
Telephone: 01362 656235 
Email: mark.stanton@breckland.gov.uk 
 
Lindy Warmer, Senior Economic Development Officer 
Telephone: 01362 656235 
Email: Lindy.warme@breckland.gov.uk 
 
 
Key Decision Status (Executive Decisions only): 
Not a key decision 
 
Attachments:  
 
Job Descriptions for Project Manager and Technical Support & Claims Officer 


